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ABSTRACT  

  Lamar Community College (LCC), located in Lamar Colorado (on the historic Santa 
Fe Trail), has been serving southeastern Colorado since 1937.  It provides the residents of 
Prowers, Baca, Kiowa, and Cheyenne counties (population, 20,167) with programs that offer 
new hope and options for the future. The College serves approximately 1,500 students annually 
in an area that is rural, isolated, and sparsely populated.  Once a flourishing agricultural region, 
the beleaguered economy is undergoing restructuring through alternative crops, value-added 
agri-business (cattle/pork) and development of large “high-tech” wind farms. Known as the 
“Emerald of the Plains,” the region will soon have a new “gem,” the $50 million Pierre Auger 
Observatory.  As the local economy is undergoing a transformation, the College continues to 
strive to fulfill its mission to provide “enrich lives through learning” in spite of significant 
fiscal challenges. 

We serve a highly disadvantaged service area - among the poorest in the state of 
Colorado. Nearly 30% of area families have an annual income of less than $25,000 compared 
with 14% for the state. This is reflected in the college’s student 
population as over 75% of incoming students qualify for 
federal need-based financial aid. Lamar is more than 120 miles 
from Pueblo, CO, the nearest large metropolitan area. Many 
LCC students must drive an hour and a half each way to attend 
LCC. But for many area residents, LCC is the only viable 
option for postsecondary education and skill training. 

However, decreases in enrollment and in state funding 
have stretched LCC’s resources to the limit and make it 
impossible to develop new programs needed to meet the needs 
of service area residents and current students.  Yet without new 
program development, we cannot increase enrollment which 
will generate increased revenue. We are caught in a “catch 
22”and the situation is becoming critical. In order to address 
this crisis our faculty, staff and administrators have developed 
the following comprehensive activity to address the needs of 
the College, our students, and service area: 

Activity:  Strengthening LCC’s Academic Quality and 

Fiscal Stability by Developing New Academic Programs.   

 Funds in the amount of $1,994,102 over five years are 
requested to fund the development of the following three new degree programs at LCC. 

1) Associate in Science -  Science, Technology, Pre-Engineering, and Math (STEM) 

emphasis (AS). To prepare students transferring to four-year colleges and those entering 
STEM - related fields with a rigorous program rich in math and science. 

2)  Construction Technology (AAS and Certificate Options) -  Prepares students for 
positions in the construction industry by providing a strong technical foundation that 
focuses on all aspects of industry.  The CBC program emphasizes hands-on facets of 
industry as well as drafting, management skills, and historical preservation. 

3)  Canine Training and Management (AAS) - Prepares students to manage businesses 
designed to provide canines to the growing service and working dog industry  to support 
the disabled and Homeland Security.  

LCC Student Characteristics 

(Fall 2007) 

Total Headcount 1,196 

Average Age 26 

Minority 29% 

Part-time 61% 

Female/Male 63%/37% 

Financial Aid 76% 

LCC  Faculty  Characteristics 

(Fall 2007) 
Total Faculty 53 

Female/Male 57%/43% 

Avg. Age. 48 

Faculty Load 15 hrs. 

Faculty: Student Ratio 1:22 

Programs of Study: A.S., A.A., 
and A.A.S, in General Educ., 
University Transfer, and 
Voc./Tech. Degrees. 

Source: LCC Institutional 
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